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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 1, 2020 
Town Hall, 620 Old Homestead Highway and remotely using Zoom. 

Swanzey, NH 
 

ZOOM MEETING during Health Emergency 
Town Administrator Michael Branley hosted a ZOOM online conference call at 2:00 pm at Town Hall due 
to the public health emergency.  Emergency Meeting pursuant to Executive Order 2020-04, Section 8 
and Emergency Order #12, Section 3. 
 
Present were Selectmen W. William Hutwelker, Sylvester Karasinski and Kenneth P. Colby, Jr. Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
PUBLIC ACCESS 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the 
Zoom App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 235 370 4380 #. 
The notice also provides a phone number: 352-7411 ext. 107 to call should a member of the public be 
unable to access the meeting. 
 
OTHERS PRESENT 
Finance Director Theresa Lounder, Cheshire County Administrator Chris Coates and Commissioner Jack 
Wozmak among many others who did not speak. 
 
 
COVID-19 UPDATE 
Branley updated the numbers: 2146 cases in NH, with 980 recovered and 72 deaths. Swanzey is at 5 
cases and Cheshire County at 40.  
 
Coates gave an overview of County operations.  He said Maplewood Nursing Home and Department of 
Corrections have a process in place for protection. They have closed all campuses and most employees 
working from home. Nursing home is closed except for staff. Construction continues on expansion of the 
nursing home. Workers are working on renovations. The workers have to be pre-screened before 
entering and are following social distancing guidelines. Census is down to between 119 and 125 
residents at the nursing home currently. 400 masks have been made for the facility. Personal Protection 
Equipment (PPE) has come in from the National Guard, but they still do not have enough. No positive 
cases in inmates or correction employees. Office is closed to the public, but business is continuing to 
happen. County Attorney’s office is continuing to work although trials are not going on.  He said Chief 
Justice has made recommendations to move forward with the Court System. There will be a log-jamb 
once the courts are re-opened. Financial costs – CARE relief fund - $250,000 was been received. They 
have grant writer working on FEMA application to get reimbursements.   Also applying for 300/500 
stabilization workforce stipend that can go to workers at nursing homes. It is encouraging people to stay 
with us.   
 
Wozmak spoke about difficulty for people to make their tax payments.  He said they are freezing the 
county budget as much as possible.  Froze $220,000 in capital expenses.  Looking at another $200,000 
for possible reduction. Reduce by at least $500,000 is his goal.  It is very difficult to lay people off for 
nursing homes and corrections staff.   Still need finance employees. He said he thinks they can meet the 
goal of $500,000 in reduction in expenses.  He noted the County just borrowed $18 million for county 
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government and must be paid off by end of this year.  Expectation is a higher level of delinquencies than 
in the past.  Trying to be conservative as they can.  They are not spending on capital projects and are 
trying to leverage State and Federal resources.  He said he is in favor of lockdown of expenses.  They 
have debt principal payments to make and do not want to default on them. Coates said they are 
freezing some staff vacancies at the nursing home.  There was a discussion about the possibility of 
town’s being able to bond the difference in revenue taken in and what normally would be taken in, 
which is a Federal Reserve issue. 
 
Branley said he thought a county needed to have a population of 500,000 to borrow from the Federal 
Reserve and Coates said they have changed that to accommodate smaller counties.  Coates said they 
have been working with the New Hampshire Federal Representatives and Senators, so that counties and 
municipalities can use mechanisms for funding. By July will have a better understanding. 
 
Wozmak asked Branley the number of tax payments paid by mortgage holders versus direct payments. 
Lounder said 30-40% are paid by mortgage holders, 50-60% are in hands of property holders.  Branley 
said there are about $300,000 in liens each year.  Branley said about 10% are delinquent. Branley said 
properties that have unpaid taxes go to lien and the Town will collect one way or the other. In January 
and February, the Town collects interest on the delinquent taxes.  Projections are being tried, but the 
situation is so unprecedented that it is hard to predict.  First tax bill will be going out in a few weeks.  
Coates said some towns have not had Town Meeting.  Branley said Swanzey had our Meeting. 
 
Coates said they are willing to return to another meeting and answer questions.  
 
Hutwelker asked about the courts. He said his clients have not been able to handle evictions for reasons 
other than non-payment. Coates said Chris McLoughlin is getting back to Coates and Coates will have 
him also contact Hutwelker.  Wozmak said as long as economy is dampened, he sees no quick return to 
speedy eviction processes. Hutwelker said situation is behavioral not financial. 
 
Colby thanked Jack and Chris for their time. 
 
Meeting over at 2:31 pm 
 
Respectfully Submitted, 
 

 
Beverly Bernard, Recording Secretary     
Approved on May 6, 2020  
 


